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Aindery Steeple Church of England Primary School  
Our Vision: Everyone at Ainderby Steeple CE Primary School will work together to provide a happy, kind and caring environment where children can be creative and 
develop independence.  Our children will become responsible citizens who have the resilience to face new challenges both now and in the future. 

Mission: Christian values are reflected in all we do: 

Through compassion and service our children will become kind and caring showing love for others. 

Be kind and compassionate to one another… 

Ephesians 4:32 

With hope and endurance our children will develop resilience. 

I can do all this through him who gives me strength   

Philippians 4:13 

Being honest our children will become responsible. 

Dear children, let us not love with words or speech but with actions and in truth. 1John3:18 

With thankfulness our children can be happy.  

Give thanks to the LORD, for he is good; his love endures forever.   

Chronicles 16v34 
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Quality of Education 

PRIORITY 1  

Teachers plan to use a range of 
effective teaching strategies that help 
pupils develop fluency and remember 
essential knowledge and endpoints for 

each subject.  
 

 

 

Quality of Education 

PRIORITY 2  

To develop Early Reading and ensure 

that pupils become fluent readers. To 

introduce daily Reading for Pleasure 

sessions that are planned and 

executed in all classrooms.   

 

 

 

Behaviour and Attitudes 

PRIORITY 3  

To improve pupil attendance by 
successfully implementing an 

Attendance Policy.  
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Quality of Education  

 

PRIORITY 1 – TEACHING AND LEARNING 

 

Leader(s) R Peart - Headteacher Assigned Governors John Kelly 

Joan Walker 

Rationale  
Why is this a priority for the 

school? (e.g. data, Ofsted 

issue, monitoring issue, 

parental issue etc) 

 

Teachers must ensure that they plan to use a range of effective teaching strategies that help pupils develop fluency and remember essential knowledge 

and endpoints for each subject. Teaching will be further improved by providing a well-researched set of tools to enable staff to be responsive to pupils’ 
emerging learning, misconceptions and gaps so that pupils remember more of their learning, make connections between their learning and use their 

knowledge to influence the world around them. This will improve outcomes for all pupils, with particular reference to the most disadvantaged and vulnerable 

pupils because the quality of teaching will be enhanced. Teaching Assistants will be deployed effectively to support children’s learning and will receive 
effective training/CPD so that they have maximum impact on learning and are used proactively to close gaps and drive learning.  

Research 

evidence that 

supports the 

approach to be 

taken 

Barak Rosenshine – Principles of Instruction 

Retrieval Practice  

Actions 

(What do we want to happen)  

Implementation Activities / Resources 

(How will we make it happen? / What do we need to make it happen?) 

 

(Named) 

Monitoring 

Cost 

Budgeted? Y/N 

Evaluation 

(How will we check we 

have been successful?) 

Teachers/Teaching Assistants 
Training for Teachers and Teaching 

Assistants in the four strands of Tom 

Sherrington’s reworking of Rosenshine’s 
Principles in Action: 

1. Reviewing Material 
2. Sequencing Concepts and 

Modelling 
3. Questioning 

4. Stages of Practice 

 
 

 

CPD session to be delivered on Rosenshine’s 
Principles in Action in Autumn Term – All staff to 

attend including teachers and teaching assistants.  

 
Middle leaders to ensure that knowledge points are 

identified for the subjects that they lead. 
(Progression Maps) 

 
Curriculum delivery will incorporate recap of prior 

knowledge at the start of lessons, deliberate 

practice of key knowledge leading to fluency, quick 
quizzes and spaced retrieval practice.  

 

Regular Learning 
Walks & Drop-ins by 

Headteacher  

 
Drop-in by subject 

leaders and governors 
SL/LW/AH/ETS 

 
Subject Leaders to 

meet with assigned 

governor to arrange 
and conduct effective 

monitoring.  

Cost for TAS to 
attend training 

 

Subject Leader 
release time – 

Subject Leader 
Time allocated in 

budget.  

School Review with School 
Improvement Partner/HDT – 

October 2022 Report 

 
Governor Monitoring - 

Termly 
 

Improved outcomes – end of 
year performance data.  
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Teachers 

Middle Leaders will interrogate the subjects 
they lead and ensure that each subject has a 

planned curriculum progression of essential 
knowledge and skills starting in EYFS with 

endpoints for each year group. 

 

Subject Leaders to 
monitor subjects 

effectively.  
 

 

Teachers 
Middle Leaders to receive leadership time and 

access relevant CPD to support them in 

curriculum leadership and ensure that 
effective and consistent monitoring is 

executed.  

Teachers 

Implementation of Cornerstone’s Curriculum 

for Science, History and Geography, Art and 
DT. 

Teachers 

All teachers to ensure that teaching assistants 
are deployed effectively to support learning. 

Headteacher to provide teaching Assistant 
CPD and effective deployment.  

Overview of Milestones / Success criteria (RAG rated as the year progresses) 

By December By March By July 

Teachers model more explicitly, question more effectively 
and provide children with the opportunity to remember 

more through targeted review and retrieval practice. 
Teachers use scaffolding techniques in writing to deepen 

subject knowledge and understanding across the 
curriculum. 

 

Early Career Teachers have the tools that they need to 
make a successful start on their teaching journey. 

 
Pupils begin to have explicit teaching, modelling and 

targeted practice. 

Teachers strategically deploy stages of practice to meet 
the needs of their children, enabling them to succeed. 

Teachers and Teaching Assistants use scaffolding and 
self-regulation techniques in the classroom to create 

independent learners. 
 

Scaffolding techniques are embedded in writing across 

the curriculum, developing carefully worded paragraphs 
in wider curriculum learning. 

 
Regular exposure to modelled and scaffolded lessons 

show pupils guided examples and exemplar material. 

Pupils are beginning to show increasing independence in 
all their learning and particularly with writing. 

Teachers instinctively use Rosenshine’s Principles in 
Action, intelligently adapting their teaching to meet the 

needs of the children and delivery of the curriculum. 
Teaching Assistants use the range of strategies taught to 

support children effectively, increasing pupils’ 
independence. 

 

Early Career Teachers are confident and secure and, on 
their journey, to becoming strong and sustained 

practitioners. 
 

Pupils know more and remember more as a result of 

explicit and effective teaching. 
Pupils show increasing independence in all their learning 

and particularly with writing. 
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Quality of Education  

 

PRIORITY 2 – Teaching and Learning  

 

Leader(s) R Peart – Headteacher/Early Reading Lead 

S Link – English Leader and Reading Lead 

 

Assigned Governors John Kelly 

Joan Walker 

Rationale  
Why is this a priority for the 

school? (e.g. data, Ofsted 

issue, monitoring issue, 

parental issue etc) 

 

To introduce a highly effective and synthetic phonics scheme that supports pupils’ acquisition of phonics and enables them to become fluent decoders. 

There is a need in the school for a validated phonic programme as currently elements of several programmes are married together but this is not conducive 
to learning. Staff knowledge of Early Reading, synthetic phonics and core principles needs to be heightened school wide; this will support Early Reading 

delivery but will also support effective intervention school wide. Reading for Pleasure must be heightened and needs to be explicitly timetabled into the 

school day this is part of a drive to support a love of reading schoolwide. Reading must sit at the heart of the school curriculum. Learn to read before you 
read to learn.   

Research 

evidence that 

supports the 

approach to be 

taken 

By ensuring high-quality phonics teaching the government will improve literacy levels to give all children a solid base upon which to build as they progress 

through school. This will also help children to develop the habit of reading widely and often, for both pleasure and information. 

Reading Framework – shared with staff in May 2022 by RP during CPD.                                                                                                   

Actions 
(What do we want to happen)  

Implementation Activities / Resources 
(How will we make it happen? / What do we need to make it 

happen?) 

(Named) 

Monitoring 

Cost 

Budgeted? Y/N 

Evaluation 
(How will we check we have been 

successful?) 

Headteacher 
Delivery of Little Wandle Letters and Sound 

Revised CPD (Approximately 6.5 hours) 

Staff CPD – Governors invited to attend this training 
also. CPD delivery date: 25th July 2022 

 
September 2022 – Little Wandle phonic teaching to 

be implemented in school. Phonic Teaching to be 
implemented in Reception Week 2 - September 

2022. No time slippage allowed – Reading 

Framework.  
 

Parental Phonic Training to be delivered in 
September 2022 – R Peart/S Link 

 

 
 

 
 

 

RP – HDT/Early 
Reading Lead 

 
SW – English Lead 

and KS2 Reading 
Lead.  

£4, 500 for Little 
Wandle resources 

and Big Cat 
Collins 

 
£2000 – Reading 

Stock school wide 

– Reading for 
Pleasure.  

 
Recruited staff 

will require a day 

CPD to deliver LW 
effectively.  

Little Wandle assessments to 
be shared with Reading 

Leaders/HDT and English 
Lead.  

 
Improved phonic screening 

check attainment level – May 

2023 
 

Little Wandle Assessment  

Teachers/Teaching Assistants 

All staff complete Little Wandle knowledge 

review. Staff with identified areas for 
development will receive personalised 

coaching from Literacy Lead and /or HDT.  

Teachers/Teaching Assistants 
Effective implementation of Little Wandle 

quality first teach, intervention in Reception 
and Year 1. 

Teachers and Teaching Assistants 

Reading Practice Sessions (3) introduced on a 
weekly basis using ‘Collins Big Cat’ to support 

the teaching of decoding, prosody and 
comprehension.  

  

Teachers 
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Reading for Pleasure, Book Corners and 

School Library sessions timetabled daily. In 
addition, a weekly Reading for Pleasure book 

will be issued to children to access in the 
home setting. Preschool will issue Reading for 

Pleasure Books.  

Headteacher and English Leader 
To support parents/carers in acquiring the 

knowledge and skills they need to support 

their children with reading in the home.  

    

Headteacher and English Leader 

English Leader/HDT to complete regular 
audits of Early Reading using the tools 

provided by the Reading Framework. 

    

Teachers 
Class teachers to ensure that there is a 

welcoming/accessible book area in their 

classroom. 

    

Overview of Milestones / Success criteria (RAG rated as the year progresses) 

By December By March By July 

All pupils in Nursery/Reception and Year One will receive 
received quality, daily phonic lessons. Teachers will be 

developing fidelity to the scheme and this will be 

evidenced through effective monitoring.  
 

Identified children who may have fallen of track will 
receive daily intervention. 

 
Assessment – 2 cycles will have been undertaken. 

Heatmap produced by Little Wandle and shared with 

Reading Leaders/Teachers.  
 

Reading Practice sessions will be delivered (3) weekly 
and adults will be displaying increased confidence in 

delivery. 

 
Reading for Pleasure and Decodable readers (matched to 

pupils’ phonic level) will be issued for home reading. 
Collins Big Cat 

 

Reading for Pleasure will be delivered daily in all classes 
schoolwide. Increased reading for pleasure stock, current 

All pupils in Nursery/Reception and Year One will receive 
quality, daily phonic lessons. Teachers will display fidelity 

to the scheme and this will be evidenced through 

effective monitoring. Cognitive load will be reduced for 
pupils due to scheme structure and fidelity. 

 
Identified children who may have fallen of track will 

receive daily intervention. 
 

Assessment – 4 cycles will have been undertaken. 

Heatmap produced by Little Wandle and shared with 
Reading Leader/Teachers.  

 
Reading Practice sessions will be delivered (3) weekly 

and adults will deliver these with confidence and 

precision. 
 

Reading for Pleasure and Decodable readers (matched to 
pupils’ phonic level) will be issued for home reading. 

Collins Big Cat – Children will be reading these with 90% 

fluency in school and ninety five percent fluency at 
home.  

All pupils in Nursery/Reception and Year One will receive 
quality, daily phonic lessons. Teachers will display fidelity 

to the scheme and this will be evidenced through 

effective monitoring. Cognitive load will be reduced for 
pupils due to scheme structure and fidelity. 

 
Assessment – 6 cycles will have been undertaken. 

Heatmap produced by Little Wandle and shared with 
Reading Leader/Teachers.  

 

Reading Practice sessions will be delivered (3) weekly 
and adults will deliver these with confidence and 

precision. 
 

Reading for Pleasure and Decodable readers (matched to 

pupils’ phonic level) will be issued for home reading. 
Collins Big Cat – Children will be reading these with 90% 

fluency in school and ninety five percent fluency at 
home.  

 

Reading for Pleasure will be delivered daily in all classes 
schoolwide. Increased reading for pleasure stock, current 
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titles and directed by the children will be accessible to 

pupils in classes/library.  

 

Reading for Pleasure will be delivered daily in all classes 
schoolwide. Increased reading for pleasure stock, current 

titles and directed by the children will be accessible to 
pupils in classes/library. 

 

titles and directed by the children will be accessible to 

pupils in classes/library. 
 

 

 

Behaviour and Attitudes  

 

PRIORITY 3 – To improve pupil attendance by successfully implementing an Attendance Policy. 

 

Leader(s) R Peart – Headteacher 

Teachers 

School Administrator 

Assigned Governors John Kelly 
Joan Walker 

Rationale  
Why is this a priority for the 

school? (e.g. data, Ofsted 

issue, monitoring issue, 

parental issue etc) 

 

To improve pupil attendance and reduce PA in school.  
School Attendance – 6.9.21 – 22.7.22 

School Attendance – 94.7% 
Absence – 5.3% 

PA – 18.7% 

Research 

evidence that 

supports the 

approach to be 

taken 

Working Together to Improve School Attendance – DFE, September 2022 

‘The pupils with the highest attainment at the end of key stage 2 and key stage 4 have higher rates of attendance over the key stage compared to those 
with the lowest attainment’ 

Actions 
(What do we want to happen)  

Implementation Activities / Resources 
(How will we make it happen? / What do we need to make it 

happen?) 

(Named) 

Monitoring 

Cost 

Budgeted? Y/N 

Evaluation 
(How will we check we have been 

successful?) 

Headteacher 

School Attendance Policy ratified and shared 

with all staff.  

 

School Administrator/Teacher/HDT – to follow 

Procedures for Attendance and Procedures for 
Lateness.  

 
Safeguarding Team to support parents via Early 

Help pathway if lateness and punctuality does not 

improve for target children.  
 

Referrals to LA if pupil attendance does not improve 
after Attendance Procedures have not been 

successful in improving attendance.   
 

 

Headteacher  

 
Safeguarding 

Governor 

 

Y – Reward 

incentives to be 
purchased 

 
 

 

Improved attendance figures 

and reduction in PA. 
 

Gaps in learning caused by 
poor attendance will reduce.  

School Administrator 

Parents and Carers issued paper copy of the 

Attendance Policy.  

All Staff 

School wide implementation of Attendance 
Policy 

School Administrator/Headteacher 

Scrupulous monitoring of attendance, 
including punctuality.  

Headteacher and Teachers 
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Attendance Awards will be implemented 

following Attendance Policy.  

 

 

Overview of Milestones / Success criteria (RAG rated as the year progresses) 

By December By March By July 

Attendance Policy will be implemented and staff will 
become confident in its implementation.  

 
Attendance will be celebrated and the need for positive 

pupil attendance will be rewarded with new attendance 

incentives.  
 

Attendance Policy will be challenging poor attendance 
and will be confidently implementing the attendance 

policy.  
 

Attendance will be celebrated and the need for positive 

pupil attendance will be rewarded with new attendance 
incentives.  

 

Attendance Policy will be challenging poor attendance 
and will be confidently implementing the attendance 

policy. Attendance will be measured and will be above 
94.7% 

 

Attendance will be celebrated and the need for positive 
pupil attendance will be rewarded with new attendance 

incentives.  
 

 

 

 

 


